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At a glance…

Our 2018-2021 Strategic Business Plan

Seeing people - not problems...
The Life House, Grasmere Terrace, Columbia, Washington, NE38 7LP
Call: 0191 417 8043 Fax: 0191 415 1593
Email: info@washingtonmind.org.uk

Web: www.washingtonmind.org.uk
www.wellbeinginfo.org

About Washington Mind
There is little doubt that Washington Mind has
stood the test of some extremely challenging
times. Back in 1981 when the charity was
established the “Care in the Community”
initiative was promising great changes to how
we would care for people with Mental Health
issues in their own communities.
Thirty six years later Washington Mind has
evolved from a tiny two room base into
The Life House, which is a multifunctional
wellbeing centre that provides a support
network for the local community. The
Washington Mind main base, the Life House
in Columbia, Washington offers crucial
support including access to therapies, welfare
rights support and food parcels.
Much needed mental health and wellbeing
services are accessible to all from counselling
and social support to yoga and book clubs.
All ages can use The Life House from babies
having fun at the toddler group to 90 year
olds meeting new friends at the lunch club.
Washington Mind takes a very creative

approach to Mental Health, through the use
of counselling, alternative therapies, training,
volunteering, group work, the arts, exercise,
photography and digital resources. A big
part of the work is enabling people to better
help themselves and helping to equip our
society with the skills to support one another.
Providing information and resources is a big
part of the work they do. An information hub
is available in The Life House and online
resources are available through their www.
wellbeinginfo.org site, social media and their
new #Reasons2 app.
All local Minds like ours are affiliated to
national Mind but are all independent
charities in their own right. The network of
around 130 local Minds worked with 348,368
people across England and Wales last year,
providing 1040 services. One size definitely
does not fit all and the people who come to
Washington Mind can choose from a whole
menu of activities that can improve their
Mental Health and wellbeing.

Vision Statement
A society that understands and is active in
improving mental health and wellbeing and building
the emotional resilience of people of all ages.

Washington Mind is one of a network
of around 130 local Minds who worked
with over 390,000 people last year,
running services across England
and Wales. Services include
supported housing, crisis
helplines, drop-in centres,
employment and
training schemes,
counselling
and befriending.

Mission Statement
Washington Mind’s mission is to work in
partnership with our community to promote
recovery and improve mental health and wellbeing.
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Our last 3 years in numbers
14,151
53,674
Signing in visitors

3,697

Appointments
(Attended)

Dealt With 235,400
Enquiries

4,445
Young Peoples Activities

2,322
DNA’s
(did not attend)

177,075
Website Visitors

749

Complimentary
Therapies

5,643
Referrals

People Attended
Training Courses

Why we do what we do
By the year

2030
it is estimated that there
will be around

At any given time,

1 in 4

people will experience a mental
health problem each year.

6% of fathers and 10%
of mothers in the UK have
mental health problems.

In 2015

75%

of all suicides in the
UK were male. It is
the single biggest killer
of men under the age
of 45 in the UK.

2,000,000
more adults in the UK
with mental health
problems than there
were four years ago

Mental health budgets
were cut by

8.25%
in England from
2011 to 2015
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People we helped: Real life stories
Young person

Bereavement:
I attended the creative minds, it was a good
laugh. I discussed that it was an afternoon
of socialising and laughter with something
to occupy your hands. I have learned glass
painting, napkin art, made Christmas cards
and ornaments and enjoyed many other
activities.
The Community Engagement Worker is
always available with a listening ear and is
the heart of the group.
When I lost my husband to Leukaemia last
November she phoned regularly to make
sure I was coping. I stopped going to my
classes till into the New Year. I had to force
myself to go back so that I didn’t drown in
grief. I took things slowly and with her help
started to enjoy myself again.
I feel that Washington Mind have given my
life purpose and helped me through the
worst time of my life.
I am still attending my classes and feel
I owe Washington Mind a great debt of
gratitude.

Self-Confidence
My GP recommended that I contact
Washington Mind Counselling Service.
I was a little apprehensive initially regarding
my first counselling session, but this
feeling soon disappeared upon meeting my
counsellor. My weekly counselling sessions
provided me with a safe space whereby
I could make sense of how I was feeling.
I soon built up a relationship of trust with
my counsellor and felt truly heard.
I was able to develop some helpful coping
strategies and soon began to recognise
an increase in my self-esteem, which has
enabled me to return to work. The short
term therapy sessions offered really made
a big difference allowing me to focus on
what was important to me and get my life
back on track. Washington Mind’s Life
House is a wonderful, warm and friendly
community building and I now have the
confidence to access some of the group
activities, make new friends and have fun.

I am only one of the hundreds of people of
all ages they have helped over the years.
Even if it’s just calling in for a coffee its
accessing help and is a reason for getting
up on a morning.

The hardest part of the journey is taking the ﬁrst step.

Jack is 15, he accessed counselling following the separation
of his parents.Shortly after their separation Dad found a new
job which involved a lot of travel, resulting in irregular contact.
Jack has always been extremely close to Dad, and although
they engaged in regular contact via text, Jack worried about
his Dad’s wellbeing, fearing that he was not coping well with
the recent changes.
Jack blamed his Mam for his parent’s relationship coming to
an end, which resulted in several angry encounters. At these
times Jack had a tendency to storm out of the house, leaving
mam unsure of his whereabouts, and concerned about his
safety.
Concern had also been expressed by school, who had noticed
a significant deterioration in Jack’s attitude towards members
of staff and his studies in general.
Initially Jack was reluctant to engage in counselling, despite
acknowledging that he was struggling to contain his emotions.
Whilst he regularly communicated his anger to others, he was
also experiencing feelings of sadness, vulnerability, and high
levels of anxiety with regards his parents.
Counselling provided Jack with a safe space to explore difficult
emotions, and helped him identify ways to externalise these.
As his sessions progressed, Jack was able to articulate his
various concerns to each of his parents which prompted Dad to
access his own support.
On completion of counselling Jack’s angry outbursts had
significantly reduced. He reported an improved relationship
with his parents, and his behaviour in school was no longer
causing concern. During his final session Jack spoke
optimistically about his future, stating that his anxiety and
sadness had lifted.
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The Life House will
create extensive
wellbeing, social and
learning opportunities,
with customer service
at the heart of
everything we do.

Community engagement/
Life support
We will build on the Friends of
Washington Mind Programme,
interacting with service users
to make sure all activities are
relevant to their needs. We will
design and develop bespoke
evaluation tools and use them
to source new funding for Life
support projects.

Wellbeinginfo
& Resources
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Training

We will continue to
develop the site. We
will use other digital
technology including
social media and we will
act upon the information
gathered to develop
both Reasons2 and the
Wellbeinginfo app.

Build upon our strong
foundation and
focus upon creating
new opportunities
with employers and
educational providers
to increase delivery
of our wider training
programme.

Talking Therapies

Young peoples project

Volunteering

We will maintain our BACP Service
Accreditation status and continue to
deliver counselling across the community
in Washington and the Coalfields. Actively
working towards meeting performance
targets and keeping waiting times to a
minimum.

To standardise counselling practice,
and establish shared vision for YPP.
To implement measures to minimise
waiting times.

We will continue to build upon the
success of our pilot Volunteer Passport
Scheme. We will identify key staff in
each project to enable and support the
volunteer roles.
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A word from us
Jacqui Reeves
Jacqui, the Service Manager
for Washington Mind, has
been working in mental
health since the early
1980’s, initially qualifying
as a Mental Health Nurse
for Gateshead Health
Authority and subsequently
re-training and qualifying
as a Humanistic Counsellor,
working in the voluntary
and community sector.
Jacqui joined Washington Mind
in 2006 and under her tenure
the charity has grown from a
tiny team of 4 operating from
premises with 2 small rooms, into
the 22 strong team, who support
32 volunteers that it is today,
operating from the Life House
and outreach venues across the
City.
Jacqui and her team have been
instrumental in driving the vision
and changes that led to the
development of The Life House.

Their passion and drive has
been integral to transforming
the Life House from a former
Women’s Education Centre
into a community resource that
can be accessed by the whole
community, young and old alike.
Passionate about Mental Health
issues and ensuring that key
services are accessible to
all those who need these,
Jacqui and her team are also
passionate about ensuring that
the Washington Mind facilities and
offerings are able to adapt quickly
to change and that the service
user involvement is at the heart
of all that they do.
In her time off Jacqui’s other
great passion is her family life,
alongside her husband Mick she
enjoys spending time with their
two grown up daughters and
their amazing grandson. She is
also known to like a holiday or
two and if they are shared with
her extended family, even better!

Bernie Cornish
Bernie works for Lloyds Banking
Group (LBG) where she is a
Department Head in Customer
Services, leading a multi-locational
team of 1000 colleagues. She
has been actively involved with
Washington Mind since 207 and
has been the voluntary Chairperson
for the last six years.
Bernie’s passion and involvement
with Washington Mind initially began
from a desire to understand more
about Mental Health conditions and
the treatments available and to
develop her own awareness and
ability to support others.
Bernie is well respected and well
known within LBG with a strong
reputation as an innovative and
resourceful team player, a strong
leader adept at applying simple
solutions to the most complex of
problems and deploying them
effectively.

Talent team and is part of the Group
Operations Divisional Learning
Committee.
Bernie began her career working for
Sainsbury’s in 1989 where she held
a wide variety of roles including HR,
People Development and Customer
Services Management. She joined
LBG in 2001, in her career with
Lloyds Bernie has covered a variety
of roles in both Customer facing and
Customer Service environments and
In April 2015 she was promoted to
a Head of Department role. Bernie
is also responsible for the delivery
of the People Development and
Colleague Engagement agenda for all
colleagues across Group Customer
Services.
Bernie lives in Tunstall, Sunderland,
she is married to Ian and they have
two grown up sons, Grant 29 and
Lewis 25. Family life is Bernie’s
biggest passion and she loves
spending quality time with Ian, their
sons and their partners Erin and
Bethany.

In her spare
time she
also enjoys
Bernie has a strong passion to do the walking the
“right thing” for colleagues, customers family dog
and the Group. Within LBG she is
Bailey, travel
heavily involved in the Northern
and watching
Ambassador team which underpins
Sunderland
and supports the Group vision of
football club.
“Helping Britain Prosper”. She is
also a member of the Emerging
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Washington Mind is a forward thinking organisation with a team of both paid and
volunteer professionals including qualified counsellors and therapists, support workers,
trainers and group facilitators, all working within the process of recovery

Meet the Team

Organisational Structure
Executive Committee
Services Manager
Business Support
Manager

Lead Young People
Counsellor

Training Manager

Lead Adult Counsellor
Clinical Supervisor

Sessional
Accountant
Bid Writer

Senior Practitioner

IAPT Partnership
Employed by SCS

Counsellors

Psychological Wellbeing
Practioners (PWPs)

Clinical Supervisor
Sessional Trainer’s
Communication Support
Self Harm Project/
Counsellors

Project Workers
Volunteers/
Student placements:

Community Engagement
Worker
Business Support/Admin
Cleaner

•
•
•
•
•
•
•

Support workers
Admin/reception
Hypnotherapist
Group facilitators
Web designers
Arts & Crafts therapist
Fundraisers

Counsellors
Sessional
Clinical Supervisor
Volunteers/
Student placements:
•
•

Counsellors
Psychotherapists

Volunteers/
Student placements:
•

Counsellors

Accountant: UHY Torgersons
Medical Advisor: Dr Perara Legal Advisors: Benn, Hoare Bell Solicitors
Human Resources Advisor: Mayberry
Charitable Incorporated Organisation: Number 1156010
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The Full Document

Thanks for taking your time to read our business plan introduction, if you would like to
see the full version please email:

info@washingtonmind.org.uk

* All information in this document was correct at the time of publication.

